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1. LEJINU, 3A0AYN, PE3YNIbTATbLI MPOrPAMMbI

1.1. Llenb nporpammsbl

Obecne4ynTb COBEpLUEHCTBOBAHWE KOMMETEHLMIA CrneuuanincToB, BOBMEKAEMbIX B
NPOEKTHYO AeATENbHOCTb opraHusaumu. ObecneyvnTb NONyYEHUE 3HAHUIA W pasBUTHE
HaBblKOB MNpuMMeHeHWs meTogonoruu ynpasneHns npoektamu PRINCE2 ypoBHs
Foundation ans pykosoguTenen NpoeKkToB U NpeAnpuHUMaTENEN.

1.2. OcHOBHLIe 3a4a4u NporpamMmbl

MNony4yeHne 3HaHWA, B TOM YUCHE:

e U3y4yeHue meTogonoruu ynpasnexHus npoektamu PRINCE2®;

e [OAroTOBKa K MNPOXOXAEHUIO CEepTUUKALMOHHOrO TECTUPOBaHUS Ha YpPOBEHb
PRINCE2® Foundation.

1.3. Tpe6oBaHusA K pe3ynbTaTamM OCBOEHUS NPOrpamMmMbl

B pe3ynbTaTe U3ydYeHUA nporpamMmbl cnywaTtenb OOMXeH:
3HATb.

onpeaeneHne n xapakTepucTukm npoekra cornacHo metogonorun PRINCE2®;
NOHATME aCMNEKTOB yNpaBneHua NPoekTom (Lenu npoekTa);

COCTaB W 3Ha4YeHue NPUHLMNOB yNpaBreHnsa NPOeKToM;

COCTaB M 3Ha4YeHue TeMbl «QKOHOMUYeckoe 0BOCHOBAHME» COrfacHo PYKOBOACTBY
PRINCE2®;

cocTas U 3HadYeHue Tembl «OpraHusaumsa» cornacHo pykosoacTtey PRINCE2®;
cocTaB 1 3HavyeHve Tembl «KayecTBo» cornacHo pykosoactey PRINCE2®;
cocTaB v 3HayeHue Tembl «[naHbl» cornacHo pykosoactey PRINCE2®;

cocTaB U 3HayeHue TeMbl «Pucku» cornacHo pykosoactsy PRINCE2®;

cocTaB W 3HayeHue Tembl «MameHeHus» cornacHo pykoeoacTtsy PRINCE2®;
cocTas u 3HayeHue Tembl «lMporpecc» cornacHo pykosoactey PRINCE2®;
NpoLIeCCHYI0 MoAEenb ynpaBneHusi npoektom cornacHo pykosogactsy PRINCE2®;
TexHUKkM paboTbl ¢ 3k3aMeHaumoHHeIMK Bonpocamt PRINCE2®.

yMeTb:

e BblJENATb MPOEKTbl B AESTENbHOCTU OpraHu3auum U onpeaensaTs Lenecoodpas-
HOCTb NPUMEHEHNA NOAX0A0B YNPaBNEHUs NPoeKTamu,;

e oOnpefenaTh COAEPXKaHWEe MPOeKTa C TOYKM 3PEHWUA NPoAyKTa NpoeKkTa 1 co3aaBae-
MbIX BbIrog.

BriageTb HaBblIKaM#u:

e oOnpeneneHus opraHn3aLVoHHO-PONEBOI CTPYKTYpPbI MPOEKTA;
e OpraHu3auuMy BbINOSHEHUE NPOLIECCOB YNpaBNeHna NPOEKTOM, B TOM YUCTE Npu ero
WHULMALIMK, KOHTPOSE CTaauii, ynpaBneHnn Co3gaHnem 1 3aBepLueHnn.
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oy

Kateropus cnywareneu:

Tpe6GoBaHUsA K cnylwaTensam:

2. COOEPXAHUE NPOIrPAMMBI

Yye6HbIW NnaH AONONHUTENbLHON NpodeccMoHanbHOM
nporpamMmMbl NOBbIWEHUsA KBanudpukauuu

PykoBOAWTENN MPOEKTOB, YreHbl MPOEKTHLIX KOMaHA,

COTPYAHWUKM MPOEKTHbIX 0PUCOB, PYKOBOAUTENN, BO-
BrieYeHHble B MPOEKTHYID AEATENbHOCTb OpraHusa-

Lmu

BbiCLUEE npodeccuoHanbHoe obpasosaHue

O6bem nporpaMmmsbl 22 yaca
MpogomxuTenbHOCTL 00y4YeHusa 3 OHA
®opma 0byueHUs oYyHasi
-
Bcero, B Tom uucne:
yac.
S lNMpakTUyeckue 3a-
Ne HaumeHoBaHue moayneu, guc- HATHS! (CeMUHAPBI,
n/n LLUNNKH, pasgenos dopma
JNlekuun | penoBble Urpbl),
KOHTpOnsi
naGoparopHble
pa6GoTbl ¥ Ap.
1 Mo,uynb_ 1: PRINCE2® 20 18 2 Tect
Foundation
Oenogasn
Wtoroeas atrectauusa 2 - urpa
HUToro 22 18 4
22 Y4yebHO-TeMaTUUYECKUN NnaH AONONHUTENTbHOWN
npodeccuoHanLHON NporpaMmMbl NOBbIWEHUA KBanudukaumm
Bcero,
B Tom uucne:
yac.
Ne HaumeHoBaHue Moaynen, oUC- ll{'lgzx::;qe:x:z 3:'
n/n LUNIWH, pa3genoB n A 5o PEl, ®opma
eKuuu | OenoBkie Urpkl),
KOHTpOnsi
nabopatopHble
paboThl U Ap.
1. MO,FWHI:: 1. PRINCE2® Foun- 20 18 2 TecT
dation
11 BeeneHune B ynpasneHue npo- 1 1 )
" | ektamu n metog PRINCE2® B
1.2. | O63op meToga PRINCE2® 6 6 - -
MpobHein Tect PRINCE2®
1.3. Foundation 1 - 1 TecT
Tembl PRINCE2® (OpraHusa-
1.4. LUKns, 3KoHoMM4Yeckoe 0OOCHO- 7 T = -
BaHWe, nnaHbl)
Mpobubin  Tect PRINCE2®
1.5, Falindation 1 - 1 TecT
16, | Temsl PRINCE2® (Ka4ecTBo, 4 4 ) )
o PUCKU, N3MEHEHWS, MPOrpecc)
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Bcero, B o ;

Yac. OM yucne:

Ne HaumeHoBaHue Mogynen, auc- Eﬂ?;‘;"(":ec““e 3a-

n/n WNMKWH, pa3 €MHUHapbl,
s e Nekuwwn | penoebie Urpbl), Kiipgzﬂ

nabopatopHble P
paboTtbl 1 Aap.
Utorosas aTrecTauus 2 - 2 Henogas
urpa
Utoro 22 18 8
2.3. Pabouasa nporpamma gononHuTenbHou npodeccuoHanLHoOM

nporpamMmbi NOBbIWEHUA KBanudukaumm

HaumeHoBaHue mMogynein, pasgenos, TeM
M comepxaHue oby4yeHusn

Bug yuyebHom
paboThl

Kon-Bo
yacosB

Modyns 1. PRINCE2® Foundation

BeepneHue B ynpaBneHue npoekramu u meton PRINCE2®

e MecTo ynpaBneHus npoektamu B AeATENbHOCTU opra-
HU3auun

¢ Metog PRINCE2® wn gpyrue ctaHgapTel B obnactu
ynpasneHusa npoekTamm

e Cucrtema ceptucukaumm no metogy PRINCE2®

e Tunbl BOnpocoB B 3k3ameHe PRINCE2® Foundation

e VHTepdeic ak3ameHaunoHHON CUCTEMDI

e CTpaTerum npoxoxaeHus ceptudukalum

Jlekunu

0630p meToga PRINCE2®
e [lpuHuunel ynpaeneHusa npoektamv PRINCE2®
e Tembl ynpaeneHus npoektamm PRINCE2®
e [lpoueccHas Mogenb  ynpaBneHus
PRINCE2®

npoekTamm

Nekumn

Mpo6Hein TecT PRINCE2® Foundation
e BbinonHeHne npobHoro BapuaHTa 3K3amMeHa, aHano-
rMMYHOro cepTUUKALIMOHHOMY

[NpakTuyeckune
3aHATMA U 4p.

Tembl PRINCE2®
e Tema «OpraHusaumsa»
e Tema «3KoHOMUYeckoe obocHOBaHUEN
e Tema «llnaHbI»

Jlekumm

Mpo6Hein TecT PRINCE2® Foundation
e BeinonHeHne npobHoro BapuaHTa 3K3aMeHa, aHano-
rMYHOro cepTUUKaLIMOHHOMY

[MpakTuyeckne
3aHATUS U ap.

Tembl PRINCE2®
e Tema «Kayectso»
e Tema «Pucku»
e Tema «/ameHeHus»
o Tema «[lporpecc»

Nekumn

UToroeaa atrectauusn

[MpakTuyeckue
3aHATMA 1 Op.
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2.4. KaneHpapHbin y4eOHbIN rpaduk

HaumeHoBaHue nokasartens KaneHaapHbIN CpoOK
npoBeaeHuUs
MpoaomKMTENbHOCTL 00YyYeHUs 22 yaca

PekomeHayemas npofomKUTENbHOCTL 3aHATUIA B IeHb 6 — 10 akagemunyeckux Yyacos

WTorosas atrecrtaums 3-1i aeHb
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3. YYHEBHO-METOAW4YECKOE U UH®OPMALIMOHHOE OBECIMNEYEHUE
NMPOrPAMMbI

3.1. OcHoBHas nuTteparypa:

1. YcnelwHoe ynpaenexue npoektamu ¢ nomouwbio PRINCE2®. YeTsepToe nepensga-
Hue 2014 r.

3.2. HNononHuTenbHasa nuTepaTypa:

1. MNonkosHukoB A. B. YnpaeneHue npoektamu. [MonHein kypc MBA/ MNMonkoBHU-
ko A. B., Ay6osuk M. ®. — M.: 3A0 «Onumn-BusHecy, 2015.

3.3. PekomeHayemblie UHTepHeT-pecypcCbl:
www.pmpractice.ru Cant rpynnel komnaHuii «[lpoekTHas npakTuka,
cneunanuanpyoweinca Ha ynpasneHum npoekTamm
www.axelos.com OpraHusauus, Brnagetowas aBTOPCKUMKU npaBamu
Ha meTogonorno PRNCE2®
www.peoplecert.org CepTUdUKALNOHHBIA WHCTUTYT, ABMSAOLMIACS one-
patopom cepTudukauum PRINCE2®
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4. OPFAHU3AUUOHHO-NMEOAITOMMYECKUE YCIIOBUA

[ins opraHmsauuy adbekTUBHOro npouecca obyyeHus Heobxoaumo obecneunTb
yCroBKSA, KOTOpble NpeaycMaTpuBaloT noaxoAsiine Ans nposBeAeHUs 3aHATUN nomelle-
HUSI, MUHMManbHbIN Habop obopydoBaHUs, a Takke cpefcTsa 0DyuyeHus, BKM4Yas npo-
rpammHoe obecneyeHue.

4.1. OpraHusauus pa3MelleHus crnyluaTernen u nepeyeHb
obopyanoBaHus

Nns acbbekTnBHON paboTel Mo nporpamme Heobxoduma paccajka crylartesnen no
cxeme «knaccy. Mpu 3TOM y4acTHUKM 0By4YeHuss pacronaralTcs 3a cTonamu (naptamu) u
LOSKHbl UMETb BO3MOXHOCTb HE TOMbKO KOMOPTHO nucaTtb, HO 1 paboTtaTtb ¢ y4ebHbIMY
nocobusmu, ctaHaapTamu 1 np. BoamoxHO pasmMelleHne Kak no ogHomy criywaTesnto 3a
CTONOM, Tak U HEeCKOnbKUX. BaxkHoe ycnosue — cnywartenn OoMKHbl MMeTb BO3MOXHOCTb
KOMOPTHO pacnonaratbCs ANSA BbINOMHEHUS rPYNMNOBbIX 3a4aHWUN.

MecTo Ans npenojasaTtens AOJPKHO pacnonaratbesi nepef cnywarensamu. PaccTo-
SHWe OT npenofasaTens 40 Gnuxailero cnywaTens JOSKHO OblTb TakuM, 4Tobbl obec-
neynsaTb KOMOPTHOE BOCNPUSITUE PEYU U HE NpenaTcTBoBaTh 0630py AEMOHCTPUPYEeMo-
ro B ayautopuu ydebHoro matepuana.

[lna npoBedeHUs 3aHATUMI ayauTopusi, B KoTopol ByayT npoBOAUTLCA 3aHATUSA
[lomkHa ObITb YKOMNNEeKToBaHa cneayrwmm obopynoBaHuem:

e nMN4YapT + KOMNNEKT Mapkepos — 1-2 Wrt.;

e [l0CKa [J15i pPUCOBAHUA MapKkepamMu + KOMMIEeKT Mapkepos — 1LWT. (ONUMOHanbHo),

e MarHuTHas aocka — 1wT. (onuMoHarneHo);

e MPOEKTOP ANSA AEMOHCTPaLMM Cnainnos ¢ KoMmnbloTepa — 1WT.;

e 9KpaH ansa npoektopa — 1WwrT.;

e HOYTOYK WK NepcoHanbHbIA KOMMbIOTEP, NOAKITIOYEHHBIV K NpoeKTopy — 1w,

e Onoku pasHoOLBETHbIX CTUKEpOB M3 pacyeta 1 6nok Ha rpynny B 5 4en. (onuwuo-

HanbHO MO COrracoBaHuio ¢ NpenogasaTenem).

4.2. MepeyeHb nporpaMmMHoro obecrnevyeHus, UCroONbL3yemMoro B
npenoaaBaHUM

Ons acpcbexkTnBHON paboTbl N0 NporpaMme Heobxoanmo, 4YTODbl HOYTOYK unu nep-
COHarnbHbIA KOMMNbKTEP, NOAKIOYEHHbIA K NPOEKTOpY, Obln YKOMNNEKToBaH cneayoLwmm
nporpaMmmMmHbliM obecnevyeHunem:

¢ OnepauvoHHas cuctema Microsoft Windows 7\8\10;
e CranaapTHblii nakeT Microsoft Office 2010\2013\2016.
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5. ®OPMbl ATTECTALUN, OLEHOYHbIE CPEACTBA KOHTPOIA
YCMNEBAEMOCTHU

TekywMn KOHTPONbL yCNeBaemMoCcTW crnywartenein no nporpammMme OCyLLecTBNSETCS
B (hopme TeCcTMpoBaHUS.

UToroBsas atrectaumsa nposoauTca B hopMe AenoBoi urpkl. B pamkax BeinonHe-
HUA 3adaHusa crywaTtensam HeobxoAuMo COCTaBUThL KapTy NPOLECCOB W yKkasaTb BCe AeW-
CTBUA MO yNpaBreHWo NPOeKTOM, B COOTBETCTBUM C UX pacnpefeneHnem no npoueccam
ynpaeneHus npoektom cornacHo metogy PRINCE2®.

CnywaTtenu BbINOMHAIT UTOrOBoe 3ajaHve B dopmaTe AernoBOl Urpbl ¥ OTYUTbI-
BalOTCA MO pe3ynbTaTam BbINONHEHUSA B YCTHOW hopMme.

3awuTa pesynbTaToB AEnOBOW Urpbl MOXET CONPOBOXAATLCA AOMNONHUTENbHBIMU
BONpocamy npenogasaTens No TeMaTnke obydeHus.

OueHnBaHWe pe3ynbTaToB AENOBOW Urpbl OCYLLECTBASETCHA nyTemM nofcyeTta oLiv-
Dok, koTopble Oblnn gonyLeHbl Npy hopMUpoBaHUK KapThl NPOLIECCOB.

MoporoBbiM YPOBHEM ANSi NPOXOXAEHUS UTOroBON aTTecTauun ABNAETCS YPOBEHb
He bonee 10 gonyLeHHbIX oWKnBoK Npu dopMUPOBaHUA KapTkl NMPOLIECCOB.
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